UDRC AGENDA - JANUARY 29, 2024

UXBRIDGE DOWNTOWN ADVISORY COMMITTEE
DATE January 29, 2024
TIME 3 p.m. to 4:30 p.m.
LOCATION Boardroom A & Teams

% 7 » =fe -
The Township of

UXBRIDGE

TrziCapita' of Carada

1. Declaration of Pecuniary Interest

Mary Bridger, Chair

2. Review of Minutes (5 min)

o November 27, 2023
o Update on Communications sent to Council

Mary Bridger

Willie Popp, Councillor

3. Review of Agenda

Mary Bridger

4. Update on Annual Reports (10 min)
e OMAFRA Downtown Rev. Report Card
e UDRP — Achieving the Vision Report

Judy Risebrough, Project Manager

5. Update on 2024 Workplan (60 min total)

o Dedicated Leadership (10 min)
- 2024 Budget Update
- 2024 CIP Priorities

Willie Popp, Finance Chair
Kyle Rainbow, Director of Dev. Ser.

- Truck Traffic update
- Parking Study
- Streetscaping

o Revitalization of Lower Brock (15 min) Kyle Rainbow
- Update on developments
o Safe, Walkable Downtown (15 min) Judy Risebrough

Kyle Rainbow
Frank Mazzotta, Working Group Chair

o Downtown as a Destination (20 min)

- RED Grant Kurtis McAleer, Project Coordinator
- Centennial Park Master Plan Courtney Clarke, Dep. Director — PW
- YDHR Willie Popp
6. Round Table Updates (15 min) All Members
7. Next Meeting Information
O February 26, 2024 Judy Risebrough
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