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* The Budget Process
* 2021/2022 Strategic priorities

BUDGET * Fiscal challenges

OPEN * Tax allocation and spending

HOUSE * Asset preservation
P
AGENDA * Proposed capital projects

* Potential tax increase scenarios
e Question and Answer




2021/2022 Budget Timeline

CAO & Senior Management Executive Role...
is to prepare, draft and submit the proposed budget.

Mayor & Councillors Legislative Role...
is to review, adjust and adopt a balanced budget.

Feb.-Sept. & October = November =» December = January/Feb

Egga:ﬁz r& Set Budget Public Open :elyliew :nd Adopts and
; eliberation
Information Timetable Budget House Approves



Offering Quality Public Services

Growing Our Economy

Improving our Ability to Get

Around
- - \
Engaging Our Community Promote resident Improve communication
Fostering a Safe, Sustainable | engagement in our and_ accéss to_ mformatfon
Fut Community. Equity, Diversity, Inclusion
uture Initiative

Mitigate impact of Climate Adaptation
severe weather through Advisory Committee

and public education.




2021 Budget Challenges and Pressures

Balanced Budget *Service proram/de ivery

levels

COVID-19 Uncertainty

\

Other Pressures

Financial Pressures



COVID-19 Impact on 2020 Budget

DID YOU KNOW?

The Township received $511,607 in

Government grants to help with COVID-19
costs. The 2021 budget must be balanced
(cannot budget for a deficit).

$1.7 M REVENUE LOSSES
(PROJECTED)
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DID YOU KNOW?

The Township has incurred direct COVID

expenses of $125,000. Potential extra
COVID costs could be as high as $573,000.

$1.7 M COST SAVINGS
(PROJECTED)
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How Property Tax is Calculated

TAX BILL

E>d

|

1

1

Determined by MPAC  Combination of tax rates

wuicieaL from the Region of Annual
(mpac” o Durham, Township of ProPerty
Uxbridge and Province Tax

(Education)

(1) your property assessment for year 2021 will be the same as 2020 (due to COVID-19), unless
changes have been made to the property.

(2) deadline to file a Request for Reconsideration with MPAC for your 2021 property assessment is
March 31, 2021. /



How Your 2020 Property Taxes Were Distributed

The Township of
The Township of
UXBRIDGE UXBRIDGE
Trail Capital of Canada

27% 20%

e

RESIDENTIAL CISIBALI}ASETFE%ALL l

DURHAM
REGICN

58%

Total 2020 Taxes

2020 Region 2020 Education
1 $6,081*

* Assumes average MPAC assessment residential value of $600,000

The latest Provincial Budget proposes to lower all Business Education Tax (BET) rates to a rate of 0.88
percent for commercial and industrial properties beginning in 2021. Currently, 2020 BET rates are 0.98
percent for commercial and 1.25 percent for industrial. 3



Region of Durham Services

2020 Regional Property Taxes — Average Home B Durham
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Your local Uxbridge tax dollars go to support many
local facilities, services and programs such as:

Local Government Services Fire Services Local Road Network Cultural Facilities Community Halls -
Planning and Building services, protection, roads, storm sewers, Train Station, Goodwood, Sandford,
Tourism. prevention bridges, culverts, and Foster Memorial Zephyr, the Music Hall
General Government and public sidewalks, winter Historical Centre and Senior’s Centre.
Council, Clerks, and Treasury, education control, streetlights, A /

Animal Control and Bylaw guardrails, storm water

. | Enforcement ponds and crossing

S

Recreation and Cultural Services
Arena, squash court, indoor pool,
soccer, baseball fields, tennis —
courts, skate park; splash pad,
pump park, playgrounds, parks,
green space and trail system.



Average Monthly Cost of Services* provided by the
Township Per Household

.!% Public Works REYiE!

4\
w General Government 525

‘ Fire Services $13

[ 4

"sh Arena & Parks $8 $3

"ﬂ Library Services m Operating

o Recreation, Culture & ($107.32 per month)
fourism ﬂSl M Capital

m Development Services I $3 ($30.18 per month)

a Facilities $2

S0 85 810 S$15 S20 S25 $30 S35 5S40 845 S50 S55  S60  $65

* (net of revenues) o



Total Township Assets by Category

ot}
Qo Machinery and
Equipment 4%

A\ Vehicles 4%

Buildings 12%

»"Land

Improvements
4%

Estimated Road and Related
replacement value 399%

of Township infrastructure

assets 450
iilliona

Estimated Township deficit
on infrastructure spending is

$53.2

million*

A

Land 13%

* Deficit spending is
in line with other
munligipalities

Storm Sewers

16%
!// / \\\!

Bridges and
Structures 8%



Asset Preservation Reserve (APR) Levy

The Township is committed to investing in the Township’s infrastructure.

2025
2024
2023
2022
2021

_ 2020

> 2019
2018
2017
2016
2015
2014

|

S- $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000
Investment

B[ [ Actual APR Levy B Planned APR Levy

13



Proposed Major Capital Projects

» Paving/Resurfacing

Mill St. (Toronto St. to Joseph St.)

Conc. 6 (Davis Dr. to 1.1km past Reg. Rd 11)
Cemetery Rd (engineering)

Planks Lane (Franklin St. to 0.2kms east of 3 Ave.)
Conc. 4 (Reg. Rd. 13 to Brewster Rd.)

Bristol Sands Cres. (Conc. 2 East to 850m to corner)

=  Gravel Conversion

= (O’Neil Rd. (Ganton Rd. to Reg. Rd. 23)
= Ashworth Rd. (Conc. 5 to Reg. Rd. 1)
= Conc. 5 (Reg. Rd. 11 to Ashworth Rd.)

= Sidewalks in Zephyr

= Streetlight replacement
= Testa Subdivision

= New fire apparatus

Argna = FOU - new ball diamonds
‘\Parks

m  Accessible renovations at Senior’s Centre

14



2020 Total Township Revenues and Expenditures Budgets

Arena & Parks 6%
Arena & Parks 9.5%

Taxation 54% Public Works 16.5 %

Public Works 22.5 %

Revenues Expenditures
S26 M S26M

\ Other 2%

Other 2.5%

Library 2.5%
Facilities 1%
Facilities 0.5%
Dev. Services 3%

Reserves 7%

Government
Grants 7% Fire Services 4.5%
AN
User Fees & w Fire Services 12.5%
Other 25%

Rec/Culture /Tourism 4.5%
Devel tCh 1% Rec/Culture /Tourism 1%
svelopmen arees 17 General Government 10%

Debentures 6% General Government 1.5% |:| Capital - Operaﬂéns



2020 Property Taxes by Classification

Farmland 2.4% ?

Managed Forest 0.2%
Multi-Residential 1.8%
Commercial 8.5%

7 ¢
Industrial 3.6% A

Pipelines 0.1%

Residential 83.4%

2

16



Impact of Proposed Budget on a House Assessed
at $600,000

| \ | _ R Total 2020 Taxes
°$1,650 : 2020 Region 2020 Education

$6,081

N
B,

Average Residential
roperty Township
Budget
\ Increase of 3.0%
| Uxbridge

Impact= S50

Township
Budget ,
Increase of |, ..\ Y- . O
4.5% 5.0%
Uxbridge N\ 1

Impact= S74 $83

S99




Question and
Answers

* What questions do you have?

* Raise your hand on teams

* Send email to cbaskin@uxbridge.ca




Open House Video posted on web
Proposed budget posted on web

Budget review meetings:

Thurs., Dec. 10, 2020 1:00 pm
Fri., Dec. 11, 2020 1:00 pm
Tues., Dec. 15, 2020 1:00 pm
Thurs., Dec. 17, 2020 1:00 pm
Tues., Jan. 12, 2021 1:00pm
Thurs. Jan. 21, 2021 1:00pm

Next Steps Budget Approval

- Anticipated late January/early Feb.

Approved budget posted on web

www.Uxbridge.ca




